Child Abuse Prevention Policy and Procedures 
Charity United Methodist Church

1. BACKGROUND

a. Introduction
The General Conference of The United Methodist Church, in April 1996, adopted a resolution aimed at reducing the risk of child sexual abuse in the church. The adopted resolution includes the following statement:
Jesus said, "Whomever welcomes a child...welcomes me."
 (Matthew 18: 5) Children are our present and our future, our hope, our teachers, our inspiration. They are full participants in the life of the church and in the realm of God.
Jesus also said,” If any of you put a stumbling block before one of these little ones..., it would be better for you if a great millstone were fastened around your neck and you were drowned in the depth of the sea." (Matthew 18:6) Our Christian faith calls us to offer both hospitality and protection to the little ones, the children. The Social Principles of The United Methodist Church states that "...children must be protected from economic, physical and sexual exploitation, and abuse."
Tragically, churches have not always been safe places for children. Child sexual abuse and ritual abuse (ritual abuse refers to abusive acts committed as part of ceremonies or rites; ritual abusers are often related to cults, or pretend to be) occur in churches, large and small, urban and rural. The problem cuts across all economic, cultural and racial lines. It's real, and it appears to be increasing. Most annual conferences can cite specific incidents of child sexual abuse and exploitation in their churches. Virtually every congregation has among its members adult survivors of early sexual trauma.
Such incidents are devastating to all who are involved: the child, the family, the local church and its leaders. Increasingly, churches are tom apart by the legal, emotional, and monetary consequences of litigation following allegations of abuse.
God calls us to make our churches safe places, protecting children and other vulnerable persons from sexual and ritual abuse. God calls us to create communities of faith where children and adults grow safe and strong.

(from The Book of Resolutions of The United Methodist Church-1996. Copyright 1996 by the United Methodist Publishing House. Pp.384-386)

b. Purpose
Charity United Methodist Church's purpose for establishing this Child Abuse Prevention Policy and accompanying procedures is to demonstrate our absolute and unwavering commitment to the security and spiritual growth of our children and youth in all phases of church life.
In addition, we want to help Charity United Methodist Church reduce its legal risk and liability exposure.

c. Statement of Covenant
Therefore, as a Christian community of faith and a United Methodist congregation, we pledge to conduct the ministry of the gospel in ways that assure the security and spiritual growth of all our children and youth as well as all of the workers with children and youth. We will follow reasonable safety measures in the selection and recruitment of workers; we will implement prudent operational procedures in all programs and events; we will educate all of our workers with children and youth regarding the use of all appropriate policies and methods (including first aid and methods of discipline); we will have a clearly defined procedure for reporting a suspected incident of abuse that conforms to the requirements of state law; and we will be prepared to respond to media inquiries if an incident occurs.

d. Conclusion
In all our ministries with children and youth, this congregation is committed to demonstrating the love of Jesus Christ so that each child will be "..surrounded by steadfast love...established in the faith, and confirmed and strengthened in the way that leads to life eternal”) Baptismal Covenant 11, United Methodist Hymnal, pp. 44


2. VIRGINIA'S CHILD ABUSE LAW

a. Under Virginia law Section 63.1-248.2, an abused child is defined as one who is less than eighteen years of age, whose parents or other persons responsible for his/her care creates or inflicts, or threatens to create or inflict, or allows to be created or inflicted upon such a child a physical or mental injury by other than accidental means or creates a substantial risk of death or disfigurement or impairment of bodily or mental functions. This includes the following: failure to provide care necessary for health, abandonment, commits or allows sexual exploitation, is endangered or neglected. Child abuse may be physical, sexual, emotional, or mental, and may be the result of actions or omissions to act. (e.g., lack of care for a child).

b. Under Virginia law Section 63.1-248.3, of the Code of Virginia (1950). (Virginia Revised Code, states that) as amended, requires, "Any teacher or other person employed in a public or private school, kindergarten or nursery
school, any person providing full-time or part-time child care for pay on a
regular planned basis	and any person associated with or employed by any
private organization responsible for the care, custody or control of children who has reason to suspect that a child is abused or neglected shall report the matter to his or her supervisor immediately... to the local department of the county or city wherein the child resides or wherein the abuse or neglect is believed to have occurred, or to the Department of Social Services' toll-free abuse and neglect hotline."
Note: In addition, everyone should report any known or reasonably suspected child abuse immediately. Any report is confidential and the person making the report is immune from liability for making such a report, unless it is proven that such person acted in bad faith or with malicious intent.

c. Reasonable Suspicion
In accordance with Section 63.1-248.3 of the Code of Virginia (1950), all staff and Volunteers should report any behavior that, in (his or her) professional or official capacity, leads the individual (to) have reason to suspect that a child is an abused or neglected child, " Staff and volunteers should report even if they lack certainty that an individual has been abused. Neither the law nor The United Methodist Church requires an individual to know, with certainty, or to confirm that an individual has been abused prior to notifying appropriate officials. Moreover, investigating whether an individual has or has not been abused and ultimately whether a report of suspected abuse is, in fact, based upon actual abuse is a matter to be resolved by local and state professionals.
Virginia statues simply require individuals to report their own suspicions. Such suspicions can be very well founded, i.e. based upon behavior that would lead any reasonable person to suspect child abuse, even though ultimately local or state professionals determine that no child abuse has occurred. Moreover, Virginia law protects those that report suspicious behavior that is found not to be associated with or involve child abuse. An individual who reports suspected child abuse, or participates in a judicial proceeding resulting from such a report is, under Virginia law, immune from any civil or criminal liability in connection with the report or participation. The only requirement for such immunity is that the individual reporting or participating in the judicial proceeding cannot be proven to "have acted in. bad faith or with malicious intent". In other words, Staff and Volunteers cannot be held liable for notifying officials regarding suspected abuse the individual reporting the behavior honestly suspects that an individual has been abused.

3. TYPES OF CHILD ABUSE
Child abuse refers to an act committed by a parent, caregiver or person in a position of trust (even though he/she may not care for the child on a daily basis) which is not accidental, and which harms or threatens to harm a child's physical or mental health or welfare. The following definitions and explanations in this section are from the Virginia Department of Social Services.

a. Physical Abuse
A physical injury, threat of injury or creation of a real and significant danger of substantial risk of death, disfigurement or impairment of bodily functions. Such injury or threat of injury, regardless of intent, is inflicted or allowed to be inflicted by non-accidental means. Examples: asphyxiation; bone fracture; brain damage; skull fracture; subdural hematoma; bums; scalding; cuts; bruises; welts; abrasions; internal injuries; poisoning; sprains; dislocations; gunshot; stabbing wounds.

b. Physical Neglect
The failure to provide food, clothing, shelter, or supervision for a child if the child's health or safety is endangered. Physical neglect may include multiple occurrences or a one-time critical or severe event that results in a threat to health or safety, such as a toddler left alone. Other types of neglect include abandonment, inadequate supervision, inadequate clothing, inadequate shelter, inadequate personal hygiene, inadequate food and malnutrition.

c. Sexual Abuse
Sexual abuse includes any act defined in the code of Virginia, which is committed or allowed to be committed, upon a child by his/her parent or other persons responsible for the child's care. Examples of such abuse are: sexual exploitation, sexual molestation, intercourse/sodomy and other sexual abuse.

d. Medical Neglect
Refusal or failure by caretaker to obtain and/or follow through with a complete regimen of medical, mental or dental care for a condition, which if untreated could result in illness or developmental delays.

e. Failure to Thrive
A syndrome of infancy or early childhood which is characterized by growth failure, signs of severe malnutrition, and variable degrees of developmental retardation. Children are considered to be in this category only when the syndrome is diagnosed by a physician and is caused by non-organic factors.

f. Mental Abuse/Neglect
A pattern of acts or omissions by the caretaker which result in harm to a child's psychological or emotional health or development.

g. Educational Neglect
The child's caretaker is directly responsible for the failure of the child to attend school or an approved alternative program of study.

                    h. Bizarre Discipline.
Any actions in which the caretaker uses eccentric, irrational or grossly inappropriate procedures or devices to modify the child's behavior.

4. REDUCING THE RISK OF CHILD ABUSE AT CHARITY UNITED METHODIST CHURCH
In an effort to create the safest possible environment within Charity United Methodist                                                        Church, several abuse prevention measures will be utilized. These measures include:
a. Complete background screenings of paid and volunteer staff 
b. Provision of regular training on child abuse and neglect issues to paid and volunteer staff
c. Open classrooms 
d. Periodic parent education and available parent resources
e. Safety provisions for children and/or youth while on the church property, insuring that they will be involved in the planned activities and supervised
f. Standards of appropriate classroom discipline
g. Appropriate adult/minor interaction.

5. CREATING A SAFE ENVIRONMENT
a. Charity United Methodist Volunteer Rule
Charity United Methodist Church will not use anyone as a volunteer worker for children and youth in the church unless he or she has been active in the church for at least six months and has been interviewed by the Pastor or Family Ministries Coordinator prior to period of service. Persons interested in working with children during this six month period may be utilized, after completion of prevention training, as a "third person" in a classroom setting or in a situation where they will have no direct access or be left alone with any child/youth.

b. Staff Screening
Before beginning service, each employed or volunteer children's teacher, child care worker, or youth worker will be asked to sign a statement that he/she has never been charged with, convicted of or pled guilty to a charge of sexual misconduct, child abuse, molestation, neglect or other violent misconduct, including but not limited to those offenses set forth in Section 63.1-198 of the Code of Virginia; including any illegal conduct involving a minor.

In addition, everyone will consent to undergo a background check at the church's expense.  Background checks must be repeated every three years.  

Anyone who has had a child abuse conviction or expungement, or founded disposition of child abuse or neglect, as well as anyone refusing to complete the said process, will not be permitted to work with children/youth. If requested, an individual review will be conducted by the Child Protection Review committee.

c. Volunteer/Staff Training
Before beginning service, all paid and volunteer leaders, child care workers, children and youth church school teachers and youth workers will be required to read the church's child protection policy and sign a form indicating that they have read and that they understand the policy and agree to abide by it. These documents will be maintained in the Church Office. Anyone failing to do so will not be permitted to serve until the policy has been read and the form signed. All workers will be required to attend a training session on child protection.  Training will be offered at a minimum of once a year and any time a specific request is made in writing.  Request forms are available from the church office.  These classes will be conducted under the supervision of the pastor or designee.

Leaders of community groups of children and youth who use the church facility will be required to read the policy and sign the acknowledgment form. Keys to the church facilities will not be available to groups whose leaders refuse to read and sign the policy. 

d. Two Adult Rule, Adult/Child Ratio, Age Restrictions
For any church sponsored activity, teachers and assistants will be assigned in teams of two or more. At least one member of the team MUST be an adult. Assistant staff persons must be at least 13 years of age with knowledge of first aid and child safety.

Nursery One (birth- 18 months) will require two staff at all times, with a staff-child ratio of one staff for every three children. (i.e. more than 6 children will require an additional staff person). Nursery Two (18 month through age 2) will require two staff at all times, with a ratio of one staff to every four children. Preschool and primary age children will be escorted from one activity to another by a designated adult.

Lead teachers and Youth Fellowship workers must be at least five years older than the average age of the group and at least 18 years of age. For some groupings of children (Kid's Club, Vacation Bible School, etc.) the assistant may be a youth age of 12 or older.

        Other church sponsored or community groups of children or youth who meet at the church will have two or more leaders present.	.

If a group stays overnight at the church or if a church sponsored group leaves the premises or plans to stay overnight somewhere else, two or more leaders unrelated by blood or marriage must be present (ratio of one adult to every 8 children/youth) and must include at least one male and one female if the group is of mixed gender. A minimum of TWO unrelated males and TWO unrelated females are required for groups of mixed gender wherever adults WILL be sleeping in same sleeping quarters for overnight events. A minimum of one male and one female adult are required for groups of mixed gender where adults will NOT be in same sleeping quarters as participants. Chaperones on overnight trips must be at least 21 years of age and at least 5 years older than the group they are chaperoning.

Permission slips must be used when leaving the church grounds. These permission slips will include a signed medical release and Covenant of Conduct. In the case of traveling within the Tidewater area, a blanket yearly permission slip may be utilized. If traveling outside the Tidewater area, a separate permission slip will be used informing the parents and legal guardians of each participant of the scope and nature of the event or program and its related activities.

e. Open classrooms
Classrooms or childcare rooms will not be locked during sessions and may be visited without prior notice by church staff, parents, or other volunteer workers. In the event a teacher/leader finds himself/herself alone in a classroom, he/she will keep the classroom door open and anyone having taken the child protection policy training seeing an open door, will assume help is needed and volunteer to assist if possible.

f. Classroom Discipline
If a child is behaving inappropriately, the teacher or worker will tell the child specifically what he/she is doing that is not acceptable and state what the expected behavior is. If inappropriate behavior continues, the child shall be taken to a parent or, if no adult accompanies the child to church, the child shall be taken to the Church School Superintendent for the remainder of the class time. Supervision will be provided by the Church School Superintendent.  No physical punishment or verbal abuse, e.g. ridicule, is to be used at anytime.

g. Counseling Situations
Any one-on-one mentoring or consultation between an adult chaperone and a child/youth/at risk adult will be conducted in a room or area that is in plain view of others with the door open. Another adult must be in the building. A parent or other related adult must be informed that there will only be one adult leading the program.

h. Supervision
No child/youth will be in the building or on the church grounds unsupervised. It will be expected that all children/youth are attending the church for a specific program. Persons responsible for activities/classes will arrive early enough or remain long enough to insure that all children are properly supervised. For all classes/programs for children younger than 1st grade, a procedure will exist that clearly identifies the child with the child's parent or guardian.

A procedure is to be utilized for the signing in/out of Nursery, Toddler and Two, and Preschool Classes (both Sunday morning and weekday/night). This procedure for sign in/out is in place for the protection of our children from unauthorized pickup and to allow a time of communication between parent and caregiver. The sign in sheet will include mention of allergies and other comments about the child. In addition, upon a child's first visit to the Nursery through Grade 6 classroom, an information sheet to include allergies must be filled out by the parent/guardian. This will be kept on file for use by all workers to insure a comfortable and happy transition and quality of care.

For occasions other that Sunday morning, an additional sign in/out sheet will be utilized for all students Kindergarten through Grade 5. This will allow us to locate a parent/guardian in a timely fashion in the case of an emergency.

i. Transportation
When transporting participants to off site activities, no automobile will contain only one adult (driver) and one child/youth. Automobiles will contain either one driver and two or more participants or two adults and any number of children/youth (within the seat belt limitations of the vehicle, whereas seatbelts are ALWAYS required. Use of child safety seats which meet federal standards is required for children under 8 years of age. Drivers and passengers must also follow airbag age/weight regulations per specific vehicle guidelines.

	j. Appropriate adult/minor interaction 
 While it is desirable to foster healthy, caring relationships between adults and the children/youth of the church, appropriate behavior must be maintained.  Certain physical interaction can be misinterpreted by the child/youth or others around them.  Tickling, picking up a child (other than an infant or toddler in a caretaker situation,) extended hugging, kissing and touching a child/youth when not necessary or appropriate is an invitation for misinterpretation and is inappropriate in a teaching or supervisory situation.  

6. IMPLEMENTATION OF THESE POLICIES
Implementation of the Child Protection Policy will be the responsibility of the Child and Youth Safety Committee. This committee will consist of representatives of the Children's, Youth, and Education Committees. Its duties shall include the following:
a. See that the provisions of this document are carried out.
b. Amend and update these provisions as circumstances and experiences dictate.
c. Assure that all workers and staff satisfy the provisions of the policy. 
	e. Applications, forms, and confidential files will be maintained in the Church Office and kept in locked file cabinet.
f. Such other duties in connection with this policy as may be assigned by the Administrative Board.

7. INAPPROPRIATE BEHAVIOR
Certain behavior, while inappropriate, does not lead a reasonable person to suspect that a child has been or is currently being abused; therefore, does not require notification of local or state officials. Nevertheless, such behavior must be addressed in a timely manner in order to protect our children and youth.  Certain physical interaction can be misinterpreted by the child/youth or others around them.  Tickling, picking up a child (other than an infant or toddler in a caretaker situation,) extended hugging, kissing and touching a child/youth when not necessary or appropriate is an invitation for misinterpretation and is inappropriate in a teaching or supervisory situation.  

Any inappropriate language or conduct between Staff or Volunteers and a 
child or youth should be addressed by the appropriate Staff member or volunteer who is responsible for administration and/or coordination of the activity in which the individual is participating.

Inappropriate conduct includes, but is not limited to, any action that violates: (1) Virginia law; (2) this or any other written policy of the Charity United Methodist Church. (Please refer to Section 5F of this Policy for Discipline guidelines) If either the observer or the individual to whom such behavior was reported, upon reflection, determines that the behavior is not only inappropriate, but gives rise to a suspicion of child abuse, the procedures for reporting such behavior to church and state officials shall be followed.

Any reported behavior that is of a very serious nature, although not giving rise to a suspicion of child abuse, shall be brought to the attention of the staff person or volunteer in charge of the event who shall participate in all meetings with the individual involved in the misconduct. When appropriate, prompt warnings shall be issued and remedial actions shall be taken.
1st Offense: Leadership speaks with alleged offender
2nd Offense: Signed and written report given to Pastor
and individual after meeting with offender
3rd Offense: Individual will be asked to resign from
	responsibilities until situation is resolved.

Generally, those who observe others' inappropriate behavior are always very troubled by what they have seen and often have questions regarding the appropriate course of action to take. These procedures set forth are designed to: (1) provide reassurance to those that have observed such behavior, by setting forth the appropriate actions to be taken; (2) establish procedures that are in accordance with the Statutes if the Commonwealth of Virginia; and (3) establish procedures that are in accordance with the notification requirements promulgated by the 1992 General Conference of 
The United Methodist Church and the Virginia Conference Policy on Sexual Misconduct.


8. RESPONSE TO CHILD ABUSE ALLEGATIONS
a. Pray for the church and all persons affected by the allegation/so

b. Treat any allegation of abuse seriously. Intervene if necessary to protect the child/youth from further harm but do not confront the accused with the allegation/so

c. Immediately notify the Pastor who will immediately begin documenting all procedures observed in the handling of the allegation(s). 

d. In the absence of the Pastor, and if the allegations involve a child, parent, or staff person from the preschool, the Director of the Preschool will serve in the capacity of the Pastor.

e. All reporting must be done within 72 hours of the alleged allegation.

f. The Pastor will be the designated person to speak with the press, notify the Virginia Department of Social Services (800-552-7096 or 437-3400) of the allegation/s, and to notify the District Superintendent. In the case of suspected immediate danger of the child/youth, the Virginia Beach Police Dept. should also be called. The Pastor will immediately notify the parents if it is not known that they have previous knowledge. The Pastor will immediately notify the church's insurance company.

g. If a review committee is felt to be needed, this committee will be comprised of the following: Pastor, (1) Trustee, and the Council of Ministry Chairperson. A balance of male and female committee members must be maintained.

h. If the allegation/s involves the Pastor, the Chairperson of the Staff-Parish Committee will immediately be notified and he/she shall immediately notify the District Superintendent.

i. If allegations involve a church staff member, it shall be handled by the Pastor and the Staff-Parish Committee, which shall take appropriate action.

j. Observe confidentiality for both the alleged victim and the accused.

9. OTHER HEALTH AND SAFETY CONSIDERATIONS
a. Health/Safety
A first aid kit will be located in the Church School Superintendent's desk, church kitchen, and the choir room on the second floor. First aid training/CPR is suggested for all lead teachers and youth workers. There will small safety kits in each classroom. Accident reports must be filled out (available in the church office and from the church school Superintendent) within 15 minutes of any accident on church property, in a church owned vehicle, or while on a church outing.

b. Church Vehicle Usage
The church bus or van is available for church sponsored trips only. Requests for usage are handled through the church office. Capacities are not to exceed: 15 (includes driver and one spotter) for the bus, and 15 (includes driver and one spotter) for the van. When available, seat belts need to be used. All drivers of the church vehicles must be a minimum or 25 years of age. All drivers of church vehicles must be listed, prior to the event, on the church's insurance policy and have been screened through the Department of Motor Vehicles (done by CUMC.)   A first aid kit must be maintained in all church vehicles.

c. Alcohol, Tobacco and Drugs
In keeping with the United Methodist Church' social principles related to tobacco, alcohol and other drugs:
"We affirm our historic tradition of high standards of personal discipline and social responsibility. In light of the overwhelming evidence that tobacco smoking and the use of smokeless tobacco are hazardous to the health of persons of all ages, we recommend total abstinence from the use of tobacco. We urge that our educational and communication resources are utilized to support and encourage such abstinence. Further, we recognize the harmful effects of passive smoke and support the restriction of smoking in public areas and workplaces. "
"We affirm our long-standing support of abstinence from alcohol as a faithful witness to God's liberating and redeeming love for persons. We support abstinence from the use of any illegal drugs. Since the use of alcohol and illegal drugs is a major factor in crime, disease, death, and family dysfunction, we support educational programs encouraging abstinence from such use."
Therefore: Charity United Methodist Church prohibits the use of alcoholic beverages and controlled substances at meetings, special events, outings, retreats, etc. on property owned or operated by the church in which children/youth are present or at any church sponsored activity involving the participation of children/youth. Adult leaders should support the attitude that children/young adults are better off without tobacco/alcohol/drugs and NOT ALLOW THE USE OF TOBACCO /ALCOHOL /DRUGS AT ANY CHARITY UNITED METHODIST CHURCH FUNCTION. Adult leaders should be leading by example and refrain from use of these substances whenever they are in a leadership role. Smoking areas located away from the participants, may be setup as needed.
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